
TRVdNG BAI HOC SV PHAM KY THUAT
THANH PHO HO CHi MINH
KHOA LY LU~N CHINH TRJ

CONG HOA XA HOI CHU NGHiA VI~T NAM
DQc I~p - T •••.do - H~nh phuc

TP. H6 chi Minh, ngay 15 thang 08 nam 2017

M~u 03/KHNH

MDC TIED CHAT LUONG• •
vA KE HOACH THUC HIEN MDC TIED CHAT LUONG NAM HOC 2017-2018. . . . ..

Chit dJ niim hrc: "DBi mo'i mo hinh quan trj trullng theo djnh hu'o'ng til chi, gitio df;lC d(li hrc"
THen GIAN
THl)'C HIJJ:N MINH CHI NGUOI

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THl)'C HIJtN (Thanu/nam) CHUNG THl)'C
BAT KET Dl)'KIEN D~O HIJJ:N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
I CONG TAC QUAN TRI DAI HOC

L~p k~ hOC;lChthgc hi~n 9/2017 10/2017 Bien bc'm hQp
KhoaDanh mvc h~ BCN Khoa,

Ra soat h~ th6ng van ban quc'm Iy th6ng h6 So', tai T6 chuc thgc hi~n Danh mvc s6 TS.
TruOng BQ10/2017 8/2018 Nguy~n1

- quan trj hi~n hanh cua Khoa Ii~u ve quc'm Iy, h6a van bc'm mon va Thu
Dinh Ca

quc'm trj cua Khoa. T6ng k~t va danh gia k~t qua Bao cao cua
ky Khoa

hOC;ltdQng. 8/2018 8/2018
Khoa

- Bao cao So' ket

- So' k~t cong tac tri~n khai KPls
pM.n tich cong tac

cua Khoa.
tri~n khai KPls TS. Toim bQ

Bao cao cua2
- Tri~n khai danh gia hi~u qua

cua Khoa. Theo k~ hOC;lChcua Nha truemg 9/2017 8/2018
Khoa Nguy~n CBVC

- 50% danh gia Dinh Ca Khoa.
hOC;ltdQng cua Khoa theo KPls.

theo dfr Ii~u dQc
l~p.
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Mfiu 03/KHNH

TT

(1)

Ml)C TIEU Cl) THE

(2)

KPIs

(3)

KE HO~CH THljC HI~N

(4)

THcn GIAN
THljCHI~N
(Than i!/nam)
BAT KETDAu THUC
(5) (6)

MINH
CHUNG
DljKIEN

(7)

CHi
D~O

(8)

NGlfOI
THljC
HI~N

(9)

9/2017

9/2017

BCH Cong
doan va
Toan bQ
CBVC
Khoa.

Clla

TS.
Nguy~n

anh 8inh Ca

Bien ban hQp
Khoa

Hinh
website,
facebook
Khoa

10/2017

10/2017

02/2018

Theo k~ hOC;lChclia Nha tnrcmg 9/2017

Pho bien cho CBVC trong
cUQc hQp tri~n khai cong tac
cua Khoa vao d:lu nam hQc.

8ua thong tin v~ l~ ky ni~m 55
nam ngay thanh l?p Tnremg
len website va facebook cua
Khoa.

- 8ua thong tin len
website, facebook
cua Khoa.
- 100% CBVC
Khoa tham gia l~
ky ni~m.

Tuyen truy~n va tham gia l~ ky
ni~m 55 nam ngay thanh l?p
tnrcmg.

3

4
Tuyen truy~n va t6 chuc l~ ky
ni~m 15 nam ngay thanh l?p
Khoa

- Lam banner tren
website cua Khoa.
- 8ua thong tin
len face book cua
Khoa.
- 100% CBVC
Khoa tham gia l~
ky ni~m.
- Hoan t~t vi~c
bien sOC;ln01 cu6n
sach tham khao va
03 tai li~u huang
dfin hQc t?p.
- Thl}'C hi~n 01
video clip giai
thi~u v~ Khoa.
- Trang tri van
phong lam vi~c
cua Khoa.

L?p k~ hOC;lchtlwc hi~n.

T6 chuc thlJc hi~n.

T6ng k~t va danh gia k~t qua
hOC;ltdQng.

9/2017

10/2017

8/2018

10/2017

8/2018

8/2018

K~ hOC;lCh
thlJc hi~n

Hinh anh
website,
facebook,
van phong
lam vi~c,
video clip va
bien ban
nghi~m thu
sach cua
Khoa

Bao cao cua
Khoa

TS.
Nguy~n
8inh Ca

BCH Cong
doan va
Toan bQ
CBVC
Khoa.
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Mfiu 03/KHNH

THOl GIAN
THl/C HItN MINH CHi NGU'OI

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THl/C HItN (Than ~/nam) CHUNG THl/C
BAT KET Dl/KIEN D~O HItN
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

II CONG TAc CO cAu TO CHUC VA NHAN Sl/

- S6 lugng ho?t TS. BCN Khoa,
1

L?p k~ ho?ch tuy~n dt,mg mai dl)ng: 0 lInam.
Theo k~ ho?ch Clla Nha tfU'0ng 8/2017 8/2018

K~ ho?ch
Nguy~n TfU'ong BI)

CBVC cua Khoa. - D~ nghj tuyen tuy~n dt,mg
Dinh Ca mono

dt,mg them 04 GV.

- So lugng CBVC Theo ke ho?ch cua Nha tfU'0ng 9/2017 8/2018
Clf can bl) vi en chuc tham gia thi tham gia thi tuy~n L?p k~ ho?ch b6i duang nang 9/2017 10/2017tuy~n nghien Clru sinh va tham nghien Clru sinh: K~ ho?ch dao TS.
gia cac lap b6i duang nang cao 02 CBVC.

cao trinh dl) cho CBVC.
t?o,b6i duang Nguy~n

Toan bl)
2 CBVC

nang h,rc chuyen mon cho can bl) - Ty l~ tham gia T6 chuc thvc hi~n. 10/2017 8/2018 va bao cao Dinh Ca
Khoa.

vi en chuc do Nha tfU'0ng t6 chuc. cac lap b6i duang: cua Khoa.
06 CBVC cua T6ng k~t va danh gia k~t qua

8/2018 8/2018
Khoa. ho?t dl)ng.

Tri~n khai d6i mai moi tfU'0ng
Trien khai mo TS. Toan bl)

'" hinh cong so hi~n Theo k~ ho?ch cua Nha tfU'0ng 9/2017 8/2018 Hinh anh Nguy~n CBVC-' lam vi~c.
d?i. Dinh Ca Khoa.

III CONG TAc DAo T~O, NGUOI HQC

- S6 bu6i giang Theo k~ ho?ch cua Nha tfU'0ng 8/2017 9/2017 K~ ho?ch
d?y: 01 bu6i.

T6 chuc giang d?y va hQC t?P - S6 lugng bao cao Bang phan
ThS.

online tu5.n sinh ho?t cong dan - vien: 02 bao cao T6 chuc thvc hi~n. 8/2017 12/2017 cong, tai li~u, Bao cao
1

HSSV nam hQC 2017-2018 cho vien. bl) d~ thi, ... Phung
vien

SV trong toan TfU'0ng. - Dv ki~n s6 lugng
Th~ Anh

sinh vien tham gia T6ng k~t va danh gia k~t qua 02/2018 02/2018 Bao cao cua

hQc: 18.000 SV. ho?t dl)ng. 8/2018 8/2018 Khoa
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Mfiu 03/KHNH

THcn GIAN
THu'C HIEN MINH CHi

NGu'OI
TT MI)C TIEU Cl) THE KPIs KE HO~CH THVC HltN (Th~n :J/na~) CHUNG THVC

BAT KET nVKIEN D~O HltN
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

L~p k~ ho?ch thvc hi~n. 9/2017 10/2017 K~ ho?ch t6
T6 chtrc H<)i thao "Nang cao '1

- S6 [ugng hoat
T6 chtrc thvc hi~n. chuc h<)i thao ThS. To~m b<)

2 d<)ng: 0 lInam. 10/2017 8/2018 Phlmg CBVCthtl'c tv hQc cho sinh vien" Tong ket va danh gia ket qua va bao cao
Th~ Anh Khoa.

ho?t d<)ng.
8/2018 8/2018 clla Khoa.

Ph6i hgp v6'i cac don vi trong - Ty I~ tham gm:
Theo k~ ho?ch va theo yeu cftu

BCCT cac ThS. BCN Khoa,
'"\ Trm'mg hoan thanh CTDT m6'i ap 30% CBVC ella 9/2017 8/2018 hQc phftn do Phung Twang b<).)

ph6i hgp clla Nha twang.dl,mg van nam hQc 2018-2019. Khoa. Khoa quan 1'1 Th~ Anh mono

IV CONG TAc NGHIEN CU'U KHOA HQC
L~p ke hoach thvc hi~n. 7/2017 7/2017 K~ ho?ch t6

01 h<)i thao khoa To chuc ho?t d<)ng. 8/2017 02/2018 chuc h<)i thao
hQc. T6ng k~t va danh gia k~t qua

8/2018 8/2018
va bao cao

T6 chuc h<)i thao khoa 11Qc va ho?t d<)ng. Clla Khoa ThS. Toan b<)
1 tham dv cac bu6i bao cao chuyen 04 CBVC Khoa Phung CBVC

dS do Nha twang t6 chuc. tham dV 02 bu6i Danh sach Cll' Th~ Anh Khoa.

bao cao chuyen dS Theo k~ ho?ch Clla Nha twang 9/2017 8/2018 CBVC Clla
Khoa thamclla P.KHCN va
dv.P.BT.

- Hoan thanh 01 Thvc hi~n theo thong bao Clla
9/2017 8/2018

dS tai NCKH dp P.KH&CN.

Dang k'1 va thvc hi~n cac dS tai twang trQng di~m QD thanh I~p ThS. Cac chll
2 NCKH, gful cong tac NCKH v6'i va 02 dS tai h<)id6ng Phung nhi~m dS tai

cong tac giang d?y chuyen mono NCKH dp twang T6 chuc thvc hi~n. 9/2017 8/2018 nghi~m thu Th~ Anh NCKH.
n~m 201 7 d?t yeu dS tai va hgp
caU. d6ngNCKH.
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Mfiu 03/KHNH

NGUOI
THl/C
HItN

(9)(8)

CHi
D~O

Bao eao eua
Khoa.

MINH
CHUNG
Dl/KIEN

(7)

8/2018

THOI GIAN
THUC HIEN
(Th~no/na~)
BAT KET
DAu THUC
(5) (6)

8/2018

KIt HO~CH THl/C HItN

T6ng ket va danh gia ket qua
ho~t d(>ng.

(4)

KPIs

(2)

Ml}C TIEU Cl} THE

(3)
- Trien khai ky
hqp d6ng v6'i
P.KH&CN th\le
hi~n 02 d~ tai
NCKH cAp truang

V CONG TAc DAM BAo CHAT LUQNG

(1)

TT

Tien hanh ki6m tra vi~e thVe hi~n
ke ho~eh giang d~y va quy ehe
giang d~y eua CBGD trong Khoa.

- T6 ehue 03 lim
ki6m tra/l1Qekyo
- Ty l~ ki6m tra:
100% CBGD cO'
hCiuva thinh giang
eua Khoa.

L?p ke ho~eh thve hi~n

T6 ehue thve hi~n

T6ng ket va danh gia ket qua
ho~t d(>ng

9/2017
02/2018

10/2017
3/2018

8/2018

9/2017
02/2018

02/2018
8/2018

8/2018

Ke ho~eh
ki6m tra

S6 theo d6i
giang d~y

Bao eao eua
Khoa

ThS.
Phung
The Anh

BCN Khoa,
Truung b(>
mon va Thu
ky Khoa

2

Tri6n khai eong tae xu ly thong
tin phan h6i eua sinh vien v~ eh~t
lUQ'ng giang d~y eua CBVC
Khoa.

- 100% cae y kien
eua sinh vien v~
eh~t lugng giang
d~y eua CBVC
Khoa (neu co) d~u
dUQ'e xu ly va
phan h6i.
- Tham gla 02
bu6i d6i tho~i gilra
lanh d~o Truang
v6'i sinh vien/nam

L?p bao eao phan h6i cae y
kien eua sinh vien v~ eh~t
lUQ'ng giang d~y eua CBVC
Khoa (neu co).

9/2017
3/2018

02/2018
8/2018

Bao eao phan
h6i eua Khoa

ThS.
Phung
The Anh

BCN Khoa,
Tnr6'ng b(>
mono
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Mfiu 03/KHNH

THC)] GIAN
THVC HI"E:N MINH CHi

NGUC)]
TT Ml)C TIEU Cl) THE KPIs KE HO~CH THVC HI"E:N (Than I7/nam) CHUNG THl)'C

BAT KET DVKIEN D~O HI"E:NDAu TUUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

VI CONG TAc TAl CHiNH VA co sa V~T cHAT

8~ xuat Nha
Theo k~ hOC;lChmua s~m thi~t 9/2017 8/2018

Ti~p t\lC d~ xu~t d~u tu cO"sa v?t bi Ie cua Nha truemg Gi~y ~~ nghi TS. BCN Khoa,
1 ch~t dap trng cho cong tac guim ly truang dip cho

mua sam Nguy~n Truang bQ
va giang dC;lY.

Khoa 01 bQ may
L?p ban d~ xu~t mua s~m thi~t thi~t bi Ie 8inh Ca man.

tinh va 01 may in.
bi Ie cua Khoa 9/2017 8/2018

NgU'(ri bien so~n

ThS. Phung Th~ Anh

NgU'o'i xem xet

TS. Nguy~n Dinh Ca

Ngu'oi phe duy~t
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